
2021 Washington Leadership Meeting  
Virtual Gathering Agenda 

Revised: 11.24.2020 

 

Recorded Content: Leadership Launch: Preparing for Your NAFSA Leader Role 
December Release 2021 NAFSA Leadership Launch 

January Fresh Start: A New President, a New Strategic Plan 

January Leadership and Legacy All leaders are invited to contribute 

Individual Team/ Committee Meetings 
To be scheduled by staff partner Kick-off Meeting with Your Team or Committee 

LIVE: 1/26, 1:00-4:30 ET Our Voice, Our Vision 

We will gather together to: 

• Inspire engagement to enact NAFSA’s vision and new strategic goals. 

• Preview 2021 annual structural, leadership, and staff support changes. 

• Enrich your transferrable, professional skills through your NAFSA leadership role.  

Timing Agenda 

1:00-1:30 Opening: Our Voice, Our Vision 

1:30-2:30 Strategy  

1:50-2:20 Ask the Board 

2:30-2:45 Break 

2:45 -3:30 Advocacy 

3:30-4:00 Pan-NAFSA Networking: My Voice, Our Vision 

4:00-4:15 Closing 

Individual Team/ Committee Meetings 
To be scheduled by staff partner Our Voice, Our Vision 

Recorded Content: NAFSA Tools to Support Your Work 
Released in January 2021 NAFSA Overview 

Released in January NAFSA Path: Next Steps 

Released in January NAFSA’s 2021 Annual Conference 

LIVE: 2/2, 1:00-4:30 ET Leaders at Work: Planning Operations for Aspirations 

We gather to… 

• Prioritize goals, identify roles, and initiate work on the 2021 work plan  

• Network and strategize across domains and functions. 

• Launch plans, make decisions, and clarify actions needed to accomplish annual workplan 
outcomes. 

Timing Agenda 

1:05-1:30 Opening: From Aspirations to Operations 

1:30-2:30 Operations: Leaders at Work 

2:30-2:45 Break 

2:45-3:00 Trivia Break 

3:00-4:00 Pan-NAFSA: Art of Gathering 

4:00-4:30 Closing Celebration 

Individual Team/ Committee Meetings 
To be scheduled by staff partner Leaders at Work 

 


